Minutes of the meeting on eTRADE project held on 26.07.2011 under the chairmanship of Honourable Minister of State for Commerce & Industry, Shri Jyotiraditya M. Scindia
(The list of participants is enclosed)

The chairman welcomed the participants. The issues and the progress made by community partners of the project eTRADE, on concerned action points were deliberated and following decisions were taken:
1. On the issue of ICES 1.5 roll out Customs reported that it has been rolled out at 96 locations. The roll out at 119 locations would be completed by 30.09.2011.
2. On the Customs message exchange (in ICES 1.5) with Ports Community System (PCS) Customs indicated that exchange of 8 messages have been made live. As decided earlier the exchange of all 22 messages for 17 seaports (13 major + 4 big private Seaports) through PCS would be operationalised by 15.09.11.

3. On the Customs message exchange with airports custodians, Customs indicated that message exchange has been started at Delhi, Mumbai, Chennai, Kolkata and Bangalore airports for 7 critical messages out of total 17 messages. The message exchange at the airports of Hyderabad, Trivandrum, Ahmedabad and Cochin would be started shortly. It was further indicated that the custodians like CWC at Goa/Amritsar, JGSE at Jaipur and GSEC at Indore are not ready for message exchange. CWC indicated that they would start testing by 30.09.11 and operationalise the message exchange by 31.10.11.   It was agreed that M/o Civil Aviation (MoCA)/ Airports Authority of India (AAI) would ensure that all custodians are ready for message exchange. It was decided that message exchange would be operationalised at 11 airports by 15.09.11. The message exchange at Amritsar, Goa, Indore and Jaipur to be operationalised by 31.10.11. MoCA/AAI would review the same on monthly basis.

4. CONCOR indicated that they are ready for message exchange with Customs. Customs indicated that at present 1 message is exchanged and 2 messages are at pre-production stage. It was decided that the Customs message exchange with CONCOR for all its locations for 13 messages would be operationalised by 31.10.11.
5. On the issue of physical dispensation of paper documents submission, Customs indicated that a study group on the subject has been formed by the board but the study is yet to be started. It was decided that the study report on physical dispensation of paper and digital signature integration would be sent by Customs to Department of Commerce (DoC) by 31.10.2011. It was also agreed that the digital signature integration would be completed for institutional partners like DGFT, CONCOR, IPA, Airports Custodians, Banks by 01.01.2012 in phase I. The users like exporters/importers/agents would be covered in phase II subsequently.
6. Pr. CCA indicated that the design and development of challan management application would be completed and testing would be started from 01.10.2011. It was decided that ePAO would be operationalised from 15.11.2011.  Customs indicated that the banks are not ready at 9 locations. Customs would send the list of those banks to IBA and DoC. As agreed, earlier the D/o Financial Services and IBA would ensure that all concerned banks start ePayments for Customs duties at 96 locations by 31.08.2011. Customs reported that a circular has been issued to make the ePayment mandatory for all accredited clients and payments above Rs. 1 lakh at locations wherever ePayment is operational. A time of 2 months have been given to trade for the same. It was decided that the ePayment would be made mandatory from 01.10.2011.
7. It was decided that RMS would be operationalised by Customs at 96  ICES 1.5 locations by 01.10.2011.

8. Customs indicated that the Board would be appointing an agency for the study on EDI benefits. It was decided that the agency would be appointed by 15.08.2011 and the study report would be submitted to DoC by 01.11.11.
9. On the Express Courier Clearance System (ECCS) the express courier’s representative indicated that the most of the issues have been resolved and the issue on multiple scans requirement is under discussion with Customs. It was decided that Customs would resolve all the issues and the system would be made live at Mumbai from 01.09.2011 and at Delhi from 01.10.2011. 

10. On the Customs – DGFT message interface, DGFT indicated that the issue for chapter 3 schemes are being resolved. It was decided that all the issues would be resolved by 15.08.2011.
11. On the issue of electronic bank realization certificate (eBRC), DGFT indicated that the issues have been resolved and IBA would submit a fresh proposal on the subject. It was decided that the eBRC system would be operationalised by 31.10.2011.
12. On web based user interface of Container Corporation of India (CONCOR), CONCOR indicated the system has been started at 10 locations and the roll out would be completed by 31.08.2011 at all EXIM locations.  On the issue of making the system mandatory at Tuglakabad, it was decided that CONCOR would issue a circular to trade for making it mandatory at Tuglakabad from 01.09.11. The system would be reviewed after 3 months of operation. 
13. On the issue of uniform automation and web based user interface of Central Warehousing Corporation (CWC), it was agreed that CWC would start testing by 30.09.11 and operationalise the system by 31.10.11.   
14. As agreed earlier PCS would integrate other big non-major seaports into the system.

15. As decided earlier  M/o Civil Aviation and AAI would ensure the web based community partner interface system and bar code integration at major airports. AAI indicated that the RFP for the Airports community system (ACS) would be floated by 31.08.11.
16. It was decided that all community partners would regularly send the monthly progress report to DoC on concerned action points by the 2nd day of next month.

17. The Chair appreciated the efforts made by DG(Systems), Mrs. Fantry Jaswal, which has benefited the entire eTRADE community. The Chair, on behalf of eTRADE community, wished her good health and all the best on her superannuation. DG(Systems) also thanked the Honourable Minister for his kind support and help in resolving the issues. 
18. The next meeting would be held on 03.10.2011 at 11 AM.
*****
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Action Points Matrix
	S.N
	Action Point
	Agency Responsible
	Time Limit

	1. 
	Customs to roll out ICES 1.5 at 119 locations
	Customs
	30.09.11

	2. 
	Operationalisation of Customs message exchange with 17 seaports through PCS
	Customs, IPA
	15.09.11

	3. 
	MoCA/AAI to ensure that custodians at Amritsar, Goa, Jaipur and Indore to be ready for message exchange with Customs
	MoCA/AAI, Airports 
	30.09.11

	4. 
	Operationalisation of Customs message exchange 
· at 11 airports
· at 15 airports 
	Customs, MoCA/AAI, Airports
	15.09.11

31.10.11

	5. 
	Operationalisation of Customs message exchange with CONCOR at all its locations
· for 3 messages

· for 13 messages 
	Customs, CONCOR
	15.09.11

31.10.11

	6. 
	Physical dispensation of paper and digital signature integration in Customs 

· Study report to be submited to DoC
· Digital signature integration with institutional partner
	Customs/CBEC
	31.10.11
01.01.12

	7. 
	Operationalisation of ePAO 
	Pr. CCA, Customs, IBA, Banks
	15.11.11

	8. 
	D/o Financial Services (Banking)/ IBA to ensure that banks start ePayment of duties/drawback at all ICES 1.5 locations
	D/o Financial Services (Banking),

IBA
	31.08.11

	9. 
	Mandatory ePayment of Customs duties
	Customs
	01.10.11

	10. 
	RMS to be operationalised at 96 ICES 1.5 locations
	Customs
	01.10.11

	11. 
	EDI benefit study report 
a) Appointment of agency
b) Report submission to DoC
	Customs/CBEC
	15.08.11

01.11.11

	12. 
	a) DG(Systems) to resolve express courier process simplification issues 

b) Express courier clearance system to be operationalised at

· Mumbai
· Delhi
	Customs, EICI
	05.08.11
01.09.11

01.10.11

	13. 
	Issues on Customs – DGFT interface for Ch.3 schemes to be resolved
	Customs, DGFT
	15.08.11

	14. 
	DGFT to opretaionalise the eBRC system
	DGFT, IBA
	31.10.11

	15. 
	CONCOR to roll out the web based user interface system at all EXIM locations 
	CONCOR
	31.08.11

	16. 
	CONCOR to start mandatory eFiling at Tuglakabad and review after 3 months 
	CONCOR
	01.09.11


	17. 
	CWC to operationalise uniform automation and web based user interface 
	CWC
	31.10.11

	18. 
	Integration of non-major seaports into PCS by IPA
	IPA
	31.08.11

	19. 
	MoCA/AAI to ensure operationalisation of web based airport users interface and bar code integration at major airports
	MoCA/AAI
	31.08.11

	20. 
	RFP for Airports Community System(ACS)
	AAI
	31.08.11

	21. 
	All community partners to send monthly progress report to DoC
	All community partners
	2nd day of next month 

	22. 
	Next eTRADE review meeting
	All
	03.10.11 at 11 AM
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