Minutes of the meeting on eTRADE project held on 10.05.2010 under the chairmanship of Honourable Minister of State for Commerce & Industry, Shri Jyotiraditya M. Scindia 

(The list of participants is enclosed)

The chairman welcomed the participants and stressed on the strategic importance of the project for trade facilitation in the country. It was further indicated that all the stake holders of the project need to make concerted efforts for time bound implementation. A presentation was made on the issues/status of the project eTRADE. The issues were deliberated and following decisions were taken:

1. On the issue of ICES 1.5 roll out at Seaports it was decided that Customs would enforce Seaports (other than major Seaports) to join Ports Community System (PCS) and firm up a time frame for the same. 
2. O/o Pr. CCA would issue order for authorizing all 16 banks for ePayment of Customs duties at all EDI locations. 
3. Central Excise export interface with Customs would be operationalised parallaly to ICES 1.5 migration. 
4. All Airports, Seaports (where EDI is implemented) and Container Corporation of India (CONCOR) would migrate to ePayment from pre deposit account (PDA) system and submit the timeframe to DoC. 
5. All directories for Customs – Seaports interface would be managed by Indian Ports Association (IPA).
6. On web based Central Warehousing Corporation (CWC) – user interface, it was decided that CWC would explore the possibility of use of CONCOR’s web based community partner interface system and submit the status to DoC. 
7. On the issue of barcode integration at Airports, it was decided that Ministry of Civil Aviation (MoCA) would discuss the requirement of barcode and related issues with all stakeholders and submit a report to DoC. 
8. Every agency would strictly adhere the time frame agreed. In case there is an issue the concerned agency needs to be reported under intimation to DoC. If the issue is still not resolved then it need to be raised to DoC immediately. 
9. On the delay of ICES 1.5 migration roll out, it was agreed  that Customs would firm up the revised time frame and send the list of locations with time frame/Gantt chart, which would be covered within agreed schedule i.e. June 2010 and the locations which would be covered by Sep. 2010 or so. It was agreed that the timeframe given would be firm and no deviation would be accepted without justification.

10. Electronic Pay & Accounts office (ePAO) and ePayment of Customs duties from multiple banks would be operationalised as per earlier agreed schedule. 
11. CBEC would give a time frame for Central Excise export interface with Customs (to be operationalised parallaly to ICES 1.5 migration) to DoC. 
12. CBEC would expedite RMS operationalisation so as to roll out ICES 1.5 at existing locations in a seamless fashion. CBEC would give time frame for RMS operationalisation to DoC.
13. State Bank of India (SBI) would establish connectivity with Customs central server within a week and submit a report to DoC.
14. On web based Airports – users interface, it was agreed that MoCA would ensure that all airports have fully operational web based user interface system for the time being and would explore the development of an integrated Airport community system (ACS) for the next phase. MoCA would submit the timeframe for full operationalisation of web based user interface system at all EDI airports and report on ACS to DoC. 
15. On the issue of ICES 1.5 roll out at Airports and Customs – airport custodian message interface, it was decided that Customs in consultation with MoCA/AAI would give the revised time frame to DoC. It was also agreed that the integration of other new airports like Coimbatore etc. in the existing AAI system would be completed in 3 months.  
16. Customs in consultation with IPA would give the time frame for ICES 1.5 migration at Seaports to DoC. 
17. On operationalisation of PCS, it was agreed that once the basic system would stabilize the system would be made mandatory in phases.
18. On web based CONCOR- users interface, it was agreed that re-engineering is not advised at this stage and CONCOR would attempt to provide the best possible solution within means. It was decided that CONCOR would operationalise the maximum possible changes and submit the status to DoC and the trade associations would also give feedback on the same. 
19. DGFT would  submit the status to DoC on the issues of Customs – Directorate General of Foreign Trade (DGFT) interface for all schemes, dispensation of Export Promotion(EP) copy and electronic bank realization certificate (eBRC). 
20. For ON-line interbank transaction processing, National Payment Corporation of India (NPCI) would have systems in place by June 2011.

21. On the issue of measuring EDI benefits, it was decided that Customs and DGFT would send the revised feedback (in the desired format) on the points circulated earlier especially covering the benefits like reduction in transaction cost/time etc. to DoC.
22. On the steps taken/methodology adopted for elimination of redundant and duplicate data, it was decided that Customs, MoCA for Airports, IPA for Seaports and CONCOR would send revised feedback. An analysis report should be submitted to DoC on all the electronic forms that users are required to fill in e-systems covering the percentage of fields that are pre populated and the percentage of fields for which users are asked to feed data again. 
The meeting concluded with a vote of thanks to the chair.
*****

eTRADE Review Meeting
10.05.2010 

Action Points Matrix
	S.N
	Action Point
	Agency Responsible
	Time Limit

	1. 
	Customs would enforce Seaports to join PCS and firm up a time frame
	Customs
	

	2. 
	O/o Pr. CCA to issue order for authorizing all 16 banks associated with Customs for ePayment at all EDI locations
	Pr. CCA
	15.06.10

	3. 
	Central Excise EDI for export interface with Customs to be done parallaly to ICES 1.5 migration and time frame for the same to be submitted to DoC
	CBEC
	31.05.10

	4. 
	Airports, Seaports and CONCOR to migrate from PDA to ePayment and timeframe for the same be submitted to DoC
	MoCA, IPA, CONCOR
	15.06.10

	5. 
	Directories for Customs – Seaports interface would be managed by IPA
	Customs/ IPA
	

	6. 
	CWC to explore the usage of CONCOR’s web based user interface system and submit the status to DoC
	CWC/CONCOR
	31.05.10

	7. 
	MoCA to submit report on barcode integration at EDI airports
	MoCA
	15.06.10

	8. 
	Every agency to ensure strict adherence to time frame. Unresolved issues to be raised to DoC with justification
	All community partners
	

	9. 
	Customs would submit revised time frame/Gantt. Chart for ICES 1.5 migration at 115 locations to DoC
	Customs
	31.05.10

	10. 
	ePAO and ePayment of Customs duties from multiple banks operationalisation 
	Pr. CCA/Customs
	30.06.10

	11. 
	Time frame for operationalisation of RMS be submitted to DoC
	CBEC
	31.05.10

	12. 
	Customs – SBI interface operationalisation for ICES 1.5 migration and report be submitted to DoC
	Customs/ SBI
	31.05.10

	13. 
	MoCA to submit time frame for operationalisation of web based airports – users interface at all EDI airports 

and report on ACS
	MoCA
	15.06.10

15.07.10

	14. 
	Timeframe/schedule for airports migration to ICES 1.5 to be submitted to DoC
	Customs/ MoCA /AAI
	31.05.10

	15. 
	AAI to automate all its airports covered under ICES 1.5 migration schedule
	AAI
	31.07.10

	16. 
	Timeframe/schedule for seaports migration to ICES 1.5 to be submitted to DoC
	Customs/ IPA
	31.05.10

	17. 
	PCS to be made mandatory in phases
	IPA
	

	18. 
	CONCOR to operationalise the change requests submitted by users and submit report to DoC
	CONCOR
	01.06.10

	19. 
	Trade associations to submit the feedback on CONCOR system
	NISAA, BAR India (Cargo), DEA, BCHAA, FFFAI etc.
	15.06.10

	20. 
	Status to be submitted to DoC on Customs – DGFT interface for all schemes, dispensation of EP copy and eBRC
	DGFT
	31.05.10

	21. 
	NPCI systems to be operationalised
	IBA
	30.06.11

	22. 
	Community partners to send the feedback on EDI benefits
	Customs/DGFT
	07.06.10

	23. 
	Community partners to send their feedback on the steps taken/methodology adopted for elimination of redundant and duplicate data.
	Customs/ MoCA /IPA / CONCOR
	07.06.10
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