Minutes 

AFACT Roadmap TFT 
November 1

New Delhi, India
TFT Participants:
	Name
	Position 
	Email
	Abbreviation

	T A Khan
	Acting Chair, AFACT
	takhan@nic.in 
	TA

	Faisal Al-Mousa 
	AFACT Vice-chair
	fsmousa@saudiedi.com 
	FA

	Ajin Jirachiefpattana  
	Thai HoD to AFACT
	ajin.j@mict.mail.go.th
	AJ

	Eva Yueh 
	AFACT Secretariat
	yyyueh@iii.org.tw 
	EY

	Sangwon Lim
	UNESCAP
	sangwonlim@gmail.com 
	SW

	Javed Naushahi 
	Pakistan HoD to AFACT
	jnaushahi@yahoo.com 
	JN

	Sankaranarayanan Eswaran 
	Malaysian delegate to AFACT 
	eswaran@dagangnet.com 
	ES

	R K Arora
	Host Secretariat
	rkarora@nic.in 
	RKA

	Anupam Srivastava
	Host Secretariat
	anupam@nic.in
	AS

	Mei Li Chen
	AFACT Secretariat
	secretariat@afact.org 
	MLC


Introduction

Mr.T A Khan, Acting Chair AFACT welcomed all the participants on behalf of Department of Commerce, Ministry of Commerce and Industry, Govt. of India. Participants were informed about the distinguished invitees like Commerce Secretary, Govt. of India who has kindly agreed to be the Chair, AFACT, FMG Chair, UN/CEFACT and Director, Trade & Timber Div., UNECE who all would participate in meetings during the week.
TFT Work Progress update

· Sangwon indicated that despite his shifting to UNESCAP he would look forward for continued association with AFACT work program.
· A presentation on AFACT interface with UN/CEFACT would be worked out for UN/CEFACT Plenary scheduled in the second week of Nov. 2009.

· 27th AFACT Mid-Term StC meeting resolutions were reviewed.

· eASIA Award manual to be finalized by AFACT 2009 Secretariat.
· Dr. Zargar paper on AFACT Single Window to be discussed in StC meeting as he could not join TFT meeting.

· TFT need to meet once a month on tele-conference call. Next AFACT Chair Mr. Faisal would coordinate the same.
· Minutes of last concall were reviewed.
· Mr. Faisal indicated that PAA may host back to back meeting with 28th AFACT at Saudi Arabia.

· Minutes of concall held on 19.10.2009 were approved.
2009 eASIA Awards Update
· Mr. Khan updated on eASIA Awards program to be held on 5th Nov.2009. III was congratulated on being recommended for 2009 eASIA Special Honorary Award by StC on consensus. Dr. Eva thanked the Chair and indicated that BSMI is the actual Secretariat and should be recognized.
eASIA Award Manual 
· eASIA Award manual to be finalized by AFACT 2009 Secretariat based on experiences held during the award organisation. Members were requested to give comments for incorporation.

· Evaluation procedure of eASIA Awards was reviewed. Dr. Eva suggested to consider average rank instead of score to avoid possible big variance of marking.

· Mr. Faisal suggested that a firm guideline for submission of projects strictly in prescribed format should be there as evaluators find it difficult to read all projects. Also the exceptional low/high scores may be re-evaluated.
· Mr. Khan, stressed on self regulation.

· Mr. Sangwon indicated that exceptional high or low score should have proper justification.

· Mr. Javed suggested that further strengthening of criteria of evaluation be done.

· Mr. Faisal suggested that if a project does not fit in a particular category it may be eliminated from that category. 
· Mr. Khan suggested that if a project falls away from a specified range from average it may be re-calibrated. 

· Mr. Ajin suggested that evaluation committee meeting should decide such cases.
· The Chair decided with consensus to have a ‘General rule for evaluators’ paragraph in the eASIA Award manual. 
· It was decided that TFT may propose to bring the developing and/or least developed countries in the award consideration. All HoDs are requested to send comments on the same for discussion during TFT and in next StC meeting.

JWG Transition Plan
· Mr. Sangwon presented the new month wise transition plan.
· Mr. Khan expressed concern over only one physical meeting for WGs in a year for constructive work. Dr. Eva indicated that budget is also a constraint for some WG Chairs. The Chair suggested that WGs should have frequent concalls to work on the projects and to pursue their agenda. 
· Mr. Arora indicated that the TFT need to discuss ways to attract leaders from trade and industry to lead the WGs. Ms. Eva supported the same and indicated that WG Chairs need to collaborate with organizations like PAA, which are business centric and project specific so as to attract private companies to develop business opportunities. Mr. Faisal indicated that incentivisation in some manner may attract industry. Mr. Eswaran indicated that the strengthening of AFCT interface with other organizations and working on live projects would be required for the same.
· Mr. Faisal indicated that many regional bodies would join 2010 AFACT. Mr. Khan reported that a large number of local organizations would participate in 2009 AFACT also. Mr. Javed  suggested SAARC to be associated with AFACT. It was agreed that AFACT would work closely with regional bodies and trade and industry. It was decided that Mr. Sangwon would refine the paper to cover this subject.

· There would be coordinated interaction between India and Saudi Arabia for facilitating 2010 meetings.

· Mr. Sangwon would update the template for EOI for WG and WG TOR, WG work program as per member’s feedback.

· The charter of three committees was discussed. Mr. Sangwon indicated that there should be uniformity in format of charter of all committees. It was agreed that Mr. Sangwon would refine the same. The committee may amend the charter anytime, if deemed necessary, in consultation with StC and Plenary.
· On the selection of chair for new committees, it was decided to have a committee to recommend some names. It was agreed that for the time being the name of Chair, eAC may be recommended for IC to StC. Dr. Eva would also inform about her acceptance for CSC.
Document on AFACT Paperless Trading/Single Window Environment
· It was decided that the same would be discussed in StC.

Document on Interface with Other organizations on Single Windows
·  Mr. Sangwon asked for some more time to finish the paper, which was agreed by the Chair.
Resolution

· The TFT would seek extension till next steering committee in Saudi Arabia.

Annex I

Draft Agenda for TFT Meeting
Date: 1st November, 2009

Venue: SIAM Conference Room, India Habitat Centre, New Delhi

	09:30 ~ 09:40
	Opening

	09:40 ~ 10:10
	TFT Work Progress Update 

- Review of the 27th StC Mid Term meeting resolution of AFACT Roadmap 

- Review of the previous TFT Con-call minutes

	10:10 ~ 10:30
	2009 eAsia Awards Update

	10:30 ~ 11:00
	eAsia Awards Manual

	11:00 ~ 11:30
	Coffee Break

	11:30 ~ 13:00
	JWG Transition Plan

	13:00 ~ 14:00
	Lunch Break

	14:00 ~ 15:00
	Document on AFACT Paperless Trading/Single Window Environment
Document on Interface with Other Organizations in Single Windows

	15:00 ~ 15.30
	TFT Way Forward

	15:30 ~ 16:00
	Coffee Break

	16:00 ~ 16:30
	TFT Way Forward Contd.

	16:30 ~ 17:00
	Preparation of Report to the StC

	17:00 ~ 17:30
	Any Other Business

	17:30
	Closing


