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 AFACT Roadmap TFT

Request For Expression Of Interest

on

AFACT Secretariat Recruitment (20090513)
1. Purpose

The purpose of this document is to seek AFACT Members’ expression of interest for the position of AFACT Secretariat by specifying the requirements to be the AFACT Secretariat.    

2. Background
In AFACT, AFACT Secretariat plays a central role in the management and administration of AFACT.  Because AFACT is the congregation of independent entities on a voluntary basis, it is not easy for AFACT to be managed and administered by members voluntarily.  Right after the repositioning of ASEB into AFACT in 1999, the AFACT community agreed to create AFACT Secretariat by selecting a member who is willing to commit.  The basis for appointing AFACT Secretariat is prescribed in the Appendix 3 of the AFACT Bylaws as shown in the Appendix 1 of this document:
3. How to Express Interest

All the AFACT members are welcome to express their interest.  According to the resolution of the 26th AFACT Plenary meeting, members are allowed to express their interest in either of the following two models.
a. Application for Existing Rotational Model
In this model, the tenure of AFACT Secretariat is renewable 4 year term.  The duties of the new AFACT Secretariat in this model include all the tasks prescribed in the Appendix 3 of the AFACT Bylaws as well as to establish a new AFACT official website to replace the current official website that was used for the last 8 – 9 years.  The application (in prescribed proforma) should include a detailed plan on how to conduct all the mandatory and optional duties given below as well as given in Appendix 3 of the AFACT Bylaws.  The letter of guarantee from national government is not a must, but will add extra value in evaluation.   
	Duties of AFACT Secretariat in the Current Rotational Model

	Mandatory
	a) To document all AFACT related activities and publish them on the AFACT web site,
b) To maintain the AFACT web site in cooperation with other members' secretariat,
c) To support the host secretariat for organizing AFACT Plenary meeting and its joint working groups' meetings, AFACT Steering Committee meeting and EDICOM,
d) To facilitate the affairs in relation to new membership application,
e) To attend AFACT related meetings to support the host secretariat,
f) To attend UN/CEFACT meetings, if possible, to follow up its decision and discussion made during the meeting and feed back them to AFACT community
g) Publish all the AFACT official deliverables online (guidelines, specifications, AFACT yearbook, etc)

	Optional
	h) Publish all the AFACT official deliverables in hard copies

i) Any other business



b. Application for New Permanent Model
In this model, the tenure of AFACT Secretariat is permanent.  Once appointed as AFACT Secretariat, the designated organization will provide necessary support for the operation of AFACT Secretariat until it is fully self-sufficient based on future model of membership fee system, if any. The duties of the AFACT Secretariat in this model are prescribed in the below table:
	Duties of AFACT Secretariat in the New Permanent Model

	Mandatory
	(1) All the tasks prescribed in the Appendix 3 of the AFACT Bylaws, including

a) To document all AFACT related activities and publish them on the AFACT web site,
  b) To maintain the AFACT web site in cooperation with other members' secretariat,
  c) To support the host secretariat for organizing AFACT Plenary meeting and its joint working groups' meetings, AFACT Steering Committee meeting and EDICOM,
  d) To facilitate the affairs in relation to new membership application,
  e) To attend AFACT related meetings to support the host secretariat,
  f) To attend UN/CEFACT meetings, if possible, to follow up its decision and discussion made during the meeting and feed back them to AFACT community
g) Publish all the AFACT official deliverables online (guidelines, specifications, AFACT yearbook, etc)
(2) Establishing a new AFACT official website to replace the current official website that was used for the last 8 – 9 years.  The website will have the following functions:

a) Provision of information on AFACT such as overview, history, structure, membership, etc.
  b) Provision of pages for each committee and WG to collaborate online as a community
  c) Group-mail function (this function can be separate from the Website)

d) Any other function deems necessary by the AFACT community members.

(3) Registering AFACT as a non-profit legal entity in its jurisdiction 

(4) Seeking application for funding from domestic, regional or international doner agencies on behalf of AFACT (In full consultation with AFACT StC)

a) Domestic doner agencies may include KOICA in Korea, JICA in Japan, AUSIAD in Australia, etc.
  b) Regional doner agencies may include ADB, UNESCAP, etc.

c) International doner agencies may include World Bank, UNDP, etc.
(5) Fund management, for furthering the goals of AFACT, in consultation with StC.

(6) Representation of AFACT in other regional and international organizations (In full consultation with AFACT StC)

a) Regional organizations may include ASEAN, APEC, SAARC, PAA, UNESCAP, etc.

b) International organizations may include UN/CEFACT, OASIS, ISO, etc.

	Optional
	(7) Any other support as deems desirable
a) Publish all the AFACT official deliverables in hard copies


The application (in prescribed proforma) should include a detailed plan on how to conduct all the mandatory and optional duties.  The letter of guarantee from national government is a must in this permanent model because the service continuity should be ensured..
Any AFACT members who are committed to contribute to AFACT community by becoming AFACT Secretariat should submit its interest in a written prescribed form to AFACT Secretariat by October 1, 2009 with also a copy to the 2009 AFACT Secretariat.  The contact information for any question and submission is as follows:
Ms. Ariel Wang, AFACT Secretariat 

Email: ariel@iii.org.tw 

Tel: +886 2 2713 9000 # 588
Address: 8F., No. 133, Sec. 4, Minsheng E. Rd., Songshan District, Taipei City 105, Taiwan
and
Mr. R. K. Arora/ Ms. Anupam Srivastava, AFACT 2009 Secretariat

Email: anupam@nic.in / rkarora@nic.in 
Tel : +91 11 23062261 Ext 520/418

Address : Room No. 264, Department of Commerce, Udyog Bhawan, Rafi Marg, New Delhi 110011, India
4. Selection Procedure

Once all the applications are received by October 1, 2009, the AFACT Secretariat will report the application status to the AFACT StC members.  The AFACT StC meeting, scheduled in India in early November, will review all the applications and select the best candidate based on the review.  StC may also meet inter-session during Oct. 2009 through teleconferencing.  The decision of StC will be ratified in the 27th Plenary meeting.  The preference will be given to the application for the new permanent model in case applications exist for both models.
After the next Secretariat is selected, 6 months will be given for the co-existence of the existing and new secretariats for smooth transition from the existing Secretariat to the new Secretariat through close cooperation and coordination between the two entities.  After 6 months of co-existence, the new Secretariat will be fully functional as the official AFACT Secretariat.
	◘ Caution for the Application in the New Permanent Model

• Any potential applicant (member country and economy) for the new permanent model is advised to take full consideration in this commitment since it may require significant resources and responsibilities.
• Because this is permanent model, the selected applicant cannot give up its duty after certain period of time.  However, there can be cases that the selected applicant cannot continue its duties due to changing organizational (internal and external) circumstances.  In the case that this happens, the AFACT StC will take necessary actions.
• In case the selected applicant has to give up its duty, it has to inform the AFACT StC of its decision in advance (at least one and half year from the time it intends to relinquish the duty) so that the AFACT StC can take necessary measure to install a new secretariat.   
• The member country/economy that relinquished its duty will retain its AFACT membership.  The member country/economy would not be able to become AFACT StC member for 7 years from the time that it relinquished its duty. The StC may consider a hearing on the reasons of discontinuation and decide on the extant of this penalty. 



Appendix 1 AFACT Secretariat Terms of Reference
	AFACT Secretariat Terms of Reference
1. Background 

· When the Asia EDIFACT Board (AS/EB) was reformed into the Asia Pacific Council for the Facilitation of Procedures and Practices for Administration, Commerce and Transport (AFACT) in 1998, the Board decided that AFACT did not have a permanent secretariat, and secretariat roles were served by the host secretariat in one year term. The running secretariat shall be provided by the host member which this new system shall be reviewed after two or three years experiences.
· In the Taipei AFACT meeting, the HoD of Islamic Republic of Iran suggested to consider for setting up a secretariat to manage AFACT in consistent manners. The AFACT Plenary has decided to establish a secretariat under AFACT in principle. Then, the Chair ( Dr. Lin) allowed the Steering Committee to look for a secretariat within AFACT members. 

2. Terms of Reference
· The purpose of AFACT Secretariat is to explore, review and identify the most practical approach for managing and operating AFACT tasks on Trade Facilitation and Electronic Business in Asia Pacific region.
· The AFACT Secretariat should coordinate with UN/CEFACT Rapporteur for Asia to achieve the responsibility of the AFACT Secretariat.
· Taking account of existing AFACT Terms of Reference, these shall include;
a) To document all AFACT related activities and publish them on the AFACT web site,
b) To maintain the AFACT web site in cooperation with other members' secretariat,
c) To support the host secretariat for organizing AFACT Plenary meeting and its joint working groups' meetings, AFACT Steering Committee meeting and EDICOM,
d) To facilitate the affairs in relation to new membership application,
e) To attend AFACT related meetings to support the host secretariat,
f) To attend UN/CEFACT Plenary meeting, if possible, to follow up its decision and discussion made during the meeting and feed back them to AFACT community, and
g) Any other business.
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