[image: image3.png]nnnnn



AFACT Roadmap TFT

AFACT JWG Transition Plan

(Draft, May 1, 2009)

This document describes details on the transition of the existing AFACT JWGs to the new structure of AFACT.
Background 
The JWGs (Joint Working Groups) should play key roles in the development of actual tasks and activities in AFACT.  However, though the portfolio of the JWGs was good in structural aspect, the activities of JWGs have not reached to the desirable level due to various circumstances such as lack of participation, lack of specific work item, etc. 
  As a measure to reactivate the AFACT at the work level, an effort was initiated to streamline JWGs as part of AFACT Roadmap development.  The AFACT Roadmap TFT proposed a new three committee structure with the transition of existing JWGs to one of three committees.  The AFACT Roadmap TFT proposal was approved by the 26th AFACT StC and Plenary meetings. The AFACT Roadmap TFT was also directed to prepare the transition plan for the JWGs together with instructions that JWGs are to follow (Please refer to the minutes of the 26th AFACT StC and Plenary meetings).  
New Organizational Structure of AFACT
  Figure 1 shows new organizational structure of AFACT based on three committee model.  In the new structure, the so-called three committees play central role in the development and maintenance of AFACT work program.  The three committees are (Business) Domain Committee, (Technical) Interoperability Committee and (Community) Support Committee.  
  The (Business) Domain Committee, or BDC, covers sectoral issues and requirements of business domains such transport, logistics, customs, procurement, government, etc.  The BDC may have working groups to deal with specific business domain problems whenever there is community demand.  The (Technical) Interoperability Committee, or TIC, handles technical issues in e-Business and trade facilitation to ensure interoperability in business transaction.  The TIC may have working groups on technical matters and take care of such issues as security, conformance testing, single window, emerging ICT, etc.  The (Community) Support Committee, or CSC, provides necessary support to AFACT community so that the community members can build capacity and competence in the areas of electronic business and trade facilitation.  The CSC also takes charge of awareness raising matters such as publication, eAsia Award, marketing, etc.
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Figure 1. New Organizational Structure of AFACT
JWG Transition Procedure and Requirements
  The existing AFACT JWGs and Committees need to transition to new structure according to the guide provided in this document by the 27th AFACT meeting in November 2009.  Figure 2 shows the flow of JWG transition. 
More than anything else, each WG needs to decide on one of the three committees they want to transition to.  If this decision is not made, the WG is assumed not wanting to sustain itself and automatically dissolved.  After this decision is made, the WG needs to decide whether it wants to continue its activity as a WG under the Committee or only keep its work by being part of the Committee.

Once a WG decided to sustain itself, it needs to meet the requirements of a WG in the new AFACT structure.  The WG formation and maintenance requirement is as follows:

• A WG needs active participation of at least three member countries/economies for the formation in the new structure.  Consequently, the current chairs of existing JWGs need to go through recruiting at least three member countries/economies.  The chairs may use his/her own network in securing the participation of three member countries/economies; in case this approach is difficult, the chairs may ask the support of AFACT member focal point (HoD and Secretariat of AFACT member focal point).  AFACT Secretariat may be another resource for identifying potential participants.
• Once three participants are secured, the chairs need to prepare a draft ToR for the new WG.  The draft ToR will be approved at the first meeting during the 27th AFACT meeting in November 2009.
• The chairs also need to prepare a draft WG work program for the next three years.
• After meeting all three above-mentioned requirements, a WG will have a physical meeting at the 27th AFACT meeting in November 2009 and elect WG leaders (chair(s), vice-chair(s), secretary) to complete the formation of WG.
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	Figure 2. JWG Transition Flowchart
◘ Note

The three committees will be officially formed at the 27th AFACT meeting with first physical meeting and election of leadership.


JWG Transition Schedule 
  The existing WGs are advised to go through transition in the following schedule as illustrated in the Table 1 so that new AFACT structure is complete at the 27th AFACT Plenary meeting in November 2009.  
	Action
	May
	Jun.
	Jul.
	Aug.
	Sep.
	Oct.
	Nov.

	Decide on the Committee to transition to
	
	
	
	
	
	
	

	Decide whether to continue as a WG in a new structure
	
	
	
	
	
	
	

	Meet the three requirements for WG formation*
	
	
	
	
	
	
	

	Have a physical meeting and elect WG leadership
	
	
	
	
	
	
	


* Three Requirements: 

① Securing the participation of three member countries/economies,  
② Preparing a new WG ToR (Terms of Reference), and
③ Preparing a WG Work Program for the next three years
JWG Transition Contact Information
All the JWGs and committee chairs are to communicate with AFACT Secretariat with a copy to 2009 AFACT Secretariat regarding queries on transition plan as well as the submission of the filled forms attached in the Appendices of this document.
Ms. Ariel Wang, AFACT Secretariat 

Email: ariel@iii.org.tw 

Tel: +886 2 2713 9000 # 588

Address: 8F., No. 133, Sec. 4, Minsheng E. Rd., Songshan District, Taipei City 105, Taiwan
and
Mr. R. K. Arora/ Ms. Anupam Srivastava, AFACT 2009 Secretariat

Email: anupam@nic.in / rkarora@nic.in 

Tel : +91 11 23062261 Ext 520/418

Address : Room No. 264, Department of Commerce, Udyog Bhawan, Rafi Marg, New Delhi 110011, India
Appendix1. Expression of Intent to Form an AFACT WG
Appendix2. Template for a Draft ToR 
Appendix3. Template for a Draft WG Work Program
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